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Atal Bhujal Yojana and Its Background

Atal Bhujal Yojana (or, Atal Jal) is a groundwater management scheme launched by honourable
Prime Minister Narendra Modi on the 95th birth anniversary of former Prime Minister Atal
Bihari Vajpayee on 25 December 2019. The purpose of the scheme is to improve groundwater
management in seven states of India, in these selected seven states Haryana is one where Atal
Bhujal Yojana is being implemented by the I & WR department.

The primary objective of this Scheme is “to improve the management of groundwater resources
in the water-stressed areas of the selected States”. Atal Jal is targeted at sustain able ground
water management, mainly through convergence among various on-going schemes with the
active involvement of local communities and stake holders.

Atal Bhujal Yojana (Atal Jal) aims to demonstrate community-led sustainable groundwater
management that can be taken to scale. The scheme has been designed as a pilot with the
principal objective of strengthening the institutional framework for Participatory Groundwater
Management (PGWM). It also aims to bring about behavioural change at the community level
through awareness programs and capacity building to foster sustainable groundwater
management. Atal Jal is targeted at sustainable groundwater management, mainly through
convergence among various ongoing schemes with the active involvement of local
communities and stakeholders.

Capacity Building at Gram Panchayat Level Under Atal Bhujal Yojana

As Atal Bhujal Yojana is a scheme aimed primarily at inculcating behavioural changes among
the stakeholders to facilitate judicious use of groundwater, training and capacity building have
a vital role to play in ensuring its success. Capacity development activities aim to strengthen
individuals, groups, institutions, organizations, or systems to make them more effective
program partners.

Under this capacity building program, Yuva Mitra aims to conduct trainings in total 6 module
in each GP of 10 blocks of 3 districts (Bhiwani, Mahendergarh & Ch. Dadri). Each module has
compiling by considering the requirement of fulfilling the purpose of strengthening the
community for the effective and sustainable management of groundwater.

In the 2" quarter (April 2024 — June 2024) Yuva Mitra conducted Module 3 training in 44 GPs
of Loharu Block. The targeted participants were the

Sarpanch/Members of Gram Panchayat

Gram Panchayat Officials

Members of Water and Sanitation Committee
Progressive farmers, Well owners

Members of SHGs, Youth Clubs, Bhujal Saheli

AWW, ASHA Worker, Housewives (female farmers) etc.
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Module 3- “Water Game and CLART”

Water Game — Water Game is a simulation game which has played at each GP in module 3.
Water Game kit includes Banner, Dice, Pouch, ID Card for participants, Photos of Crops, Small
Cards of Crops, Fake Money, Sheets to enter data, and a Manual. In this game, 5 stakeholders
participate from the participants present in the training. The trainer plays the game the 5
participants and other participants in the training observe the game.

CLART- It is a mobile-based application. CLART application is used to find out the lithology
of any specific area. It shows lithology in different colours, each colour having a different type
of lithology. Based on colours, it identifies which water recharge structure can build on the
specific lithology.
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Methodology

Under Atal Bhujal Yojana (ATAL JAL) schemes training and capacity building, the
following approaches have been adopted to enhance the capacity of stakeholders.

Training Need Assessment: - The process begins with the Training need assessment
which includes the meeting with the line departments and DPMU Experts, they suggest
their valuable suggestions & inputs before conducting upcoming GP Level training. It also
helped in understanding the behavioural practices of the particular area.

Cluster Formation: - A cluster-based approach followed, one cluster covered 20 villages
total of 25 clusters for 458 villages in 10 blocks of 3 districts.

Selection process: - Selection of Trainer and assistant trainer through interview process.
Choose the trainer with the highest qualifications and experience.

Content Development: - Preparation of Training Modules based on the need assessment
with the approval from the state-level unit (SPMU). Prepared Note Pads and Banners for
more dissemination of information at the GP level.

Training of Trainers (TOT): - Module-wise TOTs are conducted with the coordination
of the DPMU, DIPs, and PMU team of the CB agency to strengthen the capacity,
confidence, and knowledge of the team and trainers before conducting field-level
training.

Training at GP level: - Module-wise training was done at each GP under Atal Bhujal
Yojana. Trainers had ensured the training must be interactive and participatory.
Monitoring and Evaluation: - Monitoring on a regular basis of training had been done to
ensure quality training and Evaluation has been done in the form of quarterly progress
reports to analyse the impact of training at the community level.

Detail of Trainers engaged for GP Level Trainings in Loharu block: -

Name Designation (Master Qualification Mobile No.

Trainer/ Supporting

Trainer)

Sunil Kumar Master Trainer Post Graduate 9812698933
Mir Singh Assistant Trainer Post Graduate 9671819834
Anita Master Trainer Graduate 8168710484
Umed Assistant Trainer Graduate 8059797464
Surender Master Trainer Post Graduate 9728839005
Dinesh Assistant Trainer Graduate 8685843717

Total Trainings Conducted and Participant trained in Loharu Block during 2nd quarter
(April 2024 — June 2024): -

Module Target No. Total Total Male Female
of GPs Training Participant
Completed Trained
Module 3 44 44 1127 669 458
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Stakeholder Analysis-: Stakeholder analysis is given below, showing the graph of stakeholder
participation at the GP level training.

Stakeholder coverage of Module 3 (“Water Game and CLART”)




Conclusion

The aim of Atal Bhujal Yojana is to bring behavioural change among the stakeholders through
the capacity building program. This GP level training plays a vital role in fulfilling the aim.
Module 3 of the GP level training is based on the simulation game i.e., Water Game and
CLART. Through this game, the trainer tried to propagate water-saving technologies and water
recharge structures to manage and increase the groundwater efficiently through the efforts of
the people. Also, through the CLART application people learned about the lithology and the
water recharge structure built on it. This will help understand the best recharge techniques at
each GP level including community participation. The stakeholders who participated in the
training were so enthusiastic and engaging, they also shared their views and feedback on the
training programs through videos. The GP level training disseminated awareness among
various stakeholders effectively.




Annexure: - Samples of Attendance sheet and feedback form
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The detailed quarterly progress report including details of training in each GP of Loharu block
is given below.
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Quarterly Progress Report

Name of CB Agency Yuva Mitra
Name of District Bhiwani Name of Block Loharu
Year 2024 Month April - June
S. No. Date of Name of GP Name of the Trainer Total no. of Training Agenda of the Training
Actual participants Venue/Location
Training trained
1 5-Jun-2024 |Jhanjhra Sheoran Anita 25 Panchyat Bhawan Water Game and CLART
2 . . Water Game and CLART
6-Jun-2024 Dhigava Jatan Sunil Kumar 25 AWC
3 6-Jun-2024 Dhana Jogi Anita 25 Sarpanch Niwas Water Game and CLART
4 6-Jun-2024 Bardu Jogi Surender 25 Sc Chopal Water Game and CLART
5 Jhanjariya Water Game and CLART
7-Jun-2024 Hasanpur Sunil Kumar 26 Anganbadi
6 7-Jun-2024 Nakipur Anita 25 Ambedkar Bhawan Water Game and CLART
7 7-Jun-2024 | Bardu Chaina Surender 24 Sarpanch Niwas Water Game and CLART
8 Water Game and CLART
Dhigawa
8-Jun-2024 Shamiyan Sunil Kumar 25 Ambedkar Bhawan
9 8-Jun-2024 Singhani Anita 28 Ravidas Mandir Water Game and CLART
10 8-Jun-2024 Kural Surender 28 Panchyat Bhawan Water Game and CLART
11 10-Jun-2024 Bithan Sunil Kumar 27 Sarpanch Niwas Water Game and CLART




12 10-Jun-2024 Kushalpura Anita 25 Govt Primary School Water Game and CLART
13 10-Jun-2024 Budhera Surender 25 Library Water Game and CLART
14 11-Jun-2024 Gothra Anita 25 Sarpanch Niwas Water Game and CLART
15 11-Jun-2024 | Bardu Mughal Surender 25 Ambedkar Bhawan Water Game and CLART
16 12-Jun-2024 | Mohmad Nagar Sunil Kumar 25 Safai Karamchari House Water Game and CLART
17 Sukhdev Singh Water Game and CLART
12-Jun-2024 Ka Bass Anita 25 Sarpanch Niwas
18 12-Jun-2024 Kharkari Surender 25 Anganbadi Water Game and CLART
19 13-Jun-2024 Samsawas Sunil Kumar 25 Ambedkar Bhawan Water Game and CLART
20 13-Jun-2024 Baralu Anita 29 Ambedkar Bhawan Water Game and CLART
21 13-Jun-2024 | Alloudinpur Surender 25 Sarpanch Niwas Water Game and CLART
22 14-Jun-2024 Basirwas Sunil Kumar 25 Anganbadi Water Game and CLART
23 14-Jun-2024 Sehar Anita 25 Sarpanch Niwas Water Game and CLART
24 14-Jun-2024 | Dhani Laxman Surender 25 Govt Primary School Water Game and CLART
25 Water Game and CLART
15-Jun-2024 | Dhani Rahimpur Sunil Kumar 25 Anganbadi
26 15-Jun-2024 Fartiya Tal Anita 25 Sarpanch Niwas Water Game and CLART
27 15-Jun-2024 | Bardu Dhirja Surender 26 Anganbadi Center Water Game and CLART
28 17-Jun-2024 Dhani Toda Sunil Kumar 25 Anganwadi Centre Water Game and CLART
29 17-Jun-2024 Bisalwas Anita 26 Anganwadi Centre Water Game and CLART
30 17-Jun-2024 Bass Kural Surender 25 Gram Sachiwalay Water Game and CLART
31 18-Jun-2024 Dhani Dhola Sunil Kumar 25 Panchayat Bhawan Water Game and CLART
32 18-Jun-2024 |Dhani Man Sukh Anita 25 Anganwadi Centre Water Game and CLART
33 19-Jun-2024 Pahari Sunil Kumar 25 Dharmshala Water Game and CLART
34 19-Jun-2024 | Jhupa Kalan Anita 26 Wardaaashram Water Game and CLART
35 20-Jun-2024 Amirwas Sunil Kumar 25 S C Chopal Water Game and CLART
36 20-Jun-2024 Ahmedwas Anita 30 S C Chopal Water Game and CLART
37 21-Jun-2024 | Jhupa Khurd Sunil Kumar 25 Sarpanch House Water Game and CLART




38 21-Jun-2024 | Dhani Shyama Anita 25 Panchayat Bhawan Water Game and CLART
39 22-Jun-2024 Gignow Sunil Kumar 25 Safai Karamchari House Water Game and CLART
40 22-Jun-2024 | Fartia Kehar Anita 26 Anganwadi Centre Water Game and CLART
41 24-Jun-2024 Gagarwas Sunil Kumar 25 Sarpanch House Water Game and CLART
42 24-Jun-2024 Damkora Anita 25 Anganwadi Centre Water Game and CLART
43 25-Jun-2024 Barwas Sunil Kumar 26 Anganwadi Centre Water Game and CLART
a4 26-Jun-2024 Fartiya Bhima Anita 30 Chopal Water Game and CLART

Total no. of GPs covered 44

Total no. of participants trained 1125

Total no. of training sessions conducted 88 (Per training 2 Sessions in 44 trainings of 3rd module)

v' Key challenges faced during the respective quarter: -

e Insome villages it is difficult to get women to participate because there is no culture of men and women coming together.
e In many villages, the training hall is not available in the village as the public hall or gram panchayat hall is not suitable for sitting, so we have to take

training in Anganwadi, school, sarpanch or other person's house in the village.

v Major learnings during the respective quarter: -

e The people of the village are already aware about Atal Bhujal Yojana and ready to gain more knowledge about the scheme as we already have done

trainings in the 1 phase of training.
In the 3rd module people learn about the demand side and supply side techniques through game and also about CLART application.

e Insome villages, women participation is really appreciable, they learnt the importance of managing the groundwater data.
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