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Atal Bhujal Yojana and Its Background

Atal Bhujal Yojana (or, Atal Jal) is a groundwater management scheme launched by honourable
Prime Minister Narendra Modi on the 95th birth anniversary of former Prime Minister Atal
Bihari Vajpayee on 25 December 2019. The purpose of the scheme is to improve groundwater
management in seven states of India, in these selected seven states Haryana is one where Atal
Bhujal Yojana is being implemented by the I & WR department.

The primary objective of this Scheme is “to improve the management of groundwater resources
in the water-stressed areas of the selected States”. Atal Jal is targeted at sustain able ground
water management, mainly through convergence among various on-going schemes with the
active involvement of local communities and stake holders.

Atal Bhujal Yojana (Atal Jal) aims to demonstrate community-led sustainable groundwater
management that can be taken to scale. The scheme has been designed as a pilot with the
principal objective of strengthening the institutional framework for Participatory Groundwater
Management (PGWM). It also aims to bring about behavioural change at the community level
through awareness programs and capacity building to foster sustainable groundwater
management. Atal Jal is targeted at sustainable groundwater management, mainly through
convergence among various ongoing schemes with the active involvement of local
communities and stakeholders.

Capacity Building at Gram Panchayat Level Under Atal Bhujal Yojana

As Atal Bhujal Yojana is a scheme aimed primarily at inculcating behavioural changes among
the stakeholders to facilitate judicious use of groundwater, training and capacity building have
a vital role to play in ensuring its success. Capacity development activities aim to strengthen
individuals, groups, institutions, organizations, or systems to make them more effective
program partners.

Under this capacity building program, Yuva Mitra aims to conduct trainings in total 6 module
in each GP of 10 blocks of 3 districts (Bhiwani, Mahendergarh & Ch. Dadri). Each module has
compiling by considering the requirement of fulfilling the purpose of strengthening the
community for the effective and sustainable management of groundwater.

In the 3™ quarter (July 2024 — Sep 2024) Yuva Mitra has conducted Module 4 trainings in 47
GPs and Module 5 trainings in 47 GPs of Badhra Block. The targeted participants was the

Sarpanch/Members of Gram Panchayat

Gram Panchayat Officials

Members of Water and Sanitation Committee
Progressive farmers, Well owners

Members of SHGs, Youth Clubs, Bhujal Saheli

AWW, ASHA Worker, Housewives (female farmers) etc.
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Module 4 — Smart Agriculture and Irrigation

e Smart Agriculture & Irrigation System (Demand Side Management)

e Objective — Water Management, Fertilizer and Pesticide Application, Reducing
Environmental impact, Cost Reduction

e Interventions of Smart Agriculture

e Satellite based Irrigation Intelligence for Irrigation Forecasting

e [OT based Smart Pump Automation for Precision Irrigation

Direct Seeded Rice (DSR)

Crop Diversification

Laser Land Levelling Technique

Zero Tillage/Happy Seeder Technique

e Micro Irrigation System (Drip & Sprinkler)

Subhri, Haryana, India
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Module S — Field Day Cum Exposure Visit

e Exposure Visit at innovative centres such as KVK, Indo Israel Centre, Progressive
Farming, Poly House

e Water Saving Technologies such as Drip and Sprinkler Irrigation

e Exposure to varieties of fruits, vegetables

e Innovatives techniques such as Mulching, Solar, Rainwater Harvesting, Farm Pond,
Laser Land Levelling




Methodology

Under Atal Bhujal Yojana (ATAL JAL) schemes training and capacity building, the
following approaches have been adopted to enhance the capacity of stakeholders.

e Training Need Assessment: - The process begins with the Training need assessment
which includes the meeting with the line departments and DPMU Experts, they suggest
their valuable suggestions & inputs before conducting upcoming GP Level training. It also
helped in understanding the behavioural practices of the particular area.

e Cluster Formation: - A cluster-based approach followed, one cluster covered 20 villages
total of 25 clusters for 458 villages in 10 blocks of 3 districts.

e Selection Process: - Selection of Trainer and assistant trainer through interview process.
Choose the trainer with the highest qualifications and experience.

o Content Development: - Preparation of Training Modules based on the need assessment
with the approval from the state-level unit (SPMU). Prepared Note Pads and Banners for
more dissemination of information at the GP level.

e Training of Trainers (TOT): Module-wise TOTs are conducted with the coordination of
the DPMU, DIPs, and PMU team of the CB agency to strengthen the capacity, confidence,
and knowledge of the team and trainers before conducting field-level training.

e Training at GP level: - Module-wise training was done at each GP under Atal Bhujal
Yojana. Trainers had ensured the training must be interactive and participatory.
Monitoring and Evaluation: - Monitoring on a regular basis of training had been done to
ensure quality training and Evaluation has been done in the form of quarterly progress
reports to analyse the impact of training at the community level

Detail of Trainers engaged for GP Level Trainings in Badhra block: -

Name Designation (Master Qualification Mobile No.

Trainer/ Supporting

Trainer)

Minni Master Trainer Post Graduate 8818091688
Bhoop Singh Assistant Trainer Graduate 9991951024
Sujata Master Trainer Post Graduate 9992486871
Kapish Kumar Assistant Trainer Graduate 9812921998
Narendra Master Trainer Post Graduate 9813113100
Vijendra Assistant Trainer Graduate 9812811985

Total Trainings Conducted and Participant trained in Badhra Block during 3rd quarter
(July 2024 — Sep 2024): -

Module Target No. Total Total Male Female
of GPs Training Participant
Completed Trained
Module 4 47 47 1209 664 545
Module 5 47 47 188 142 46




= Male = Female

Stakeholder Analysis-: Stakeholder analysis is given below, showing the graph of stakeholder
participation at the GP level training.

Stakeholder coverage of Module 4 (“Smart Agriculture and Irrigation™)




Stakeholder coverage of Module 5 (“Exposure Visit”)

Conclusion

The aim of Atal Bhujal Yojana is to bring behavioural change among the stakeholders through
the capacity building program. This GP level training plays a vital role in fulfilling the aim.
Module 4 of the GP level training is based on the Smart agriculture and Irrigation which
includes smart techniques to bring innovation in the Farming. These techniques are useful in
saving the water as well as increase the yield. It is useful in making the farming more efficient
and sustainable. In the 5" Module, stakeholder gets the opportunity to visit the field and learn
the things on ground. Exposure Visit had great impact on the farmers as they learn the new and
innovative techniques at the field which also motivates the farmers to adapt the innovatives
techniques which helps in saving the groundwater as well as increase the yield. The
stakeholders who participated in the training were so enthusiastic and engaging, they also
shared their views and feedback on the trainings at GP Level. Through the feedback they
appreciated the training program, also shared the things they learned through the trainings. It
really helps to motivate them and they are going to implement the things they are learned such
as smart agriculture, Water Saving Technologies. The GP level training disseminated awareness
among various stakeholders effectively.




Annexure: - Samples of Attendance sheet and feedback form
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{54 0PS Map Camera

badrsha, Haryana; India

167, Main chok, near Ronak bhambhu house, Nimer, badrsha, Hansawas Khurd,
Haryana 127308, India

Lat 28.485512°

Long 75.992984°

19/07/24 10:47 AM GMT +05:

badrsha, Haryana, India

167, Main chok, near Ronak bhambhu house, Nimer, badrsha, Hansawas Khurd,
Haryana 127308, India

Lat 28.485476°

Long 75.992769°

19/07/24 10:47 AM GMT +05:30
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The detailed quarterly progress report including details of training in each GP of Badhra block

is given below.
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Quarterly Progress Report

Scanned with AltaScanner

Name of CB Agency Yuva Mitra
Name of District Charkhi Dadri Name of Block adhra
Year 2024 Month Huly - Sep
S. No. Date of Name of GP Name of the Trainer Total no. of Training Agenda of the Training
Actual participants Venue/Location
Training trained
L]
1 6-Jul-2024 Dwarka Sujata 25 Panchyat Bhawan Smart Agriculture and lrigation
2 . y oo Sman Agniculture and Irnigation
6-Jul-2024 Kari Dharni Minni 28 Sc Chopal
3 B-Jul-2024 Sirsali Sujata 25 Main Chock Sman Agriculture and Irrigation
4 8-Jul-2024 Dohka Moji Minni 26 Sarpanch lHouse Sman Agriculture and Imgation
5 8-Jul-2024 Mandi Piranu Narender 25 Main Chock Smart Agniculture and Imigation
6 9-Jul-2024 Kari Rupadas Sujata 26 Panchyat Bhawan Sman Agriculre and Imgation
7 9-Jul-2024 Govindpura Minni 29 Library Smart Agriculture and Imigation
%] ew2024 | DohkaHarya | Narender 2 ____Panch Niwas ST B MR T
K 10-Jul-2024 Kan Mod Sujata 25 Sc Chopal Smart Agriculture and Irrigation
10 l()-.lul-.?(ll‘-_‘l Rahrodi Minni 29 Library Smawncl.ﬂmrc and Imigation
fr— —ﬁ———]@;3624 Hansawas kalan Narender 25 __Anganwadi Center Sman Agrwuhurc and Imgation
U2 ] w2004 | Cadawas | Sujata J 25 _Bhujal Saheli House Smant Agriculwre and Imigation !




11-Jul-2024 Rehroda Minni 28 Sc Chopal Smart Agriculture and Irrigation
14 11-Jul-2024 Chandwas Narender 25 Anganwadi Center Smart Agriculture and Irrigation
15 12-Jul-2024 Lad Sujata 25 Panch Niwas Smart Agriculture and Lrrigation
16 12-)ul-2024 | Mandi Kehar Minni 25 Sc Chopal Smant Agriculture and Irrigation
17 12-Jul-2024 | Dohka Dina Narender 25 Sarpanch House Smart Agriculture and Irrigation
18 13-Jul-2024 Dalawas Sujata 25 Bhujal Saheli House Smart Agniculture and {migation
19 13-Jul-2024 Mandi Hariya Minni 25 AWC Smart Agricuiture and [rrigation
20 13-Jul-2024 kari tokha Narender 25 Sarpanch House Smart Agriculture and Irrigation
21 15-Jul-2024 Kakroli Hatti Sujata 26 Sarpanch House Smart Agriculture and Irmigation
22 15-Jul-2024 Kari Adu Minni 28 Ambedkar Bhawan Smart Agriculture and Lrrigation
23 15-Jul-2024 Kishkanda Narender 25 Anpanwadi Center Smart Agriculture and Irmigation
24 16-Jul-2024 | Kakroli Sardara Sujata 25 Gram Sachiwalya Smart Agriculture and [rrigation
25 16-Jul-2024 Bilawal Minni 25 AWC Smart Agriculture and lrrigation
26 16-Jul-2024 Khorda Narender 27 Panchyat Bhawan Smart Agriculture and Imigation
27 17-Jul-2024 Jeetpura Sujata 25 Animal Hospital Sman Agriculture and [rrigation
28 17-Jul-2024 Bhandwa Minni 25 Panchyat Bhawan Smart Agriculture and Lmigation
29 17-Jul-2024 | Shyam Kalam Narender 27 Anganwadi Center Smart Agniculture and Irrigation
30 18-Jul-2024 Gopi Sujata 26 Anganwadi Center Smart Agriculture and Irrigation
31 Dudhiwala o Sman Agriculwre and Irrigation
18-Jul-2024 Nandkaran Minni 26 Sarpanch House
32 18-Jul-2024 Surajgarh Narender 25 Main Chock Smart Agniculture and Imigation
33 19-Jul-2024 Panchgaon Sujata 26 Sarpanch House Smart Agriculture and Irmgation
34 Dudiwala o Smart Agnculture and Imgation
19-Jul-2024 Kishanpura Minni 25 Bc Chopal |
35 19-Jul-2024 | Nimar Badesara Narender 26 Jal Sahelh House Smart Agriculture and Irrigation
1 36 20-Jul-2024 Jagrambas Sujata 25 Aaganwadi Center Smart Agriculure and lrrigation
r 17 1 20-wi2024 Berla Minni 25 AWC _ o Smant Agriculture and Imigation
!ﬁ 20-Jul-2024 Jewal Narender 25 Sarpanch House ] Smart }\gnmmnﬂ;ﬂ;{

Scanned with AltaScanner



Smart Agriculture and Imgation

39 22-Jul-2024 Arya Nagar Narender 25 Bablaji Mandir
40 22-Jul-2024 Hui Sujata 25 Aaganwadi Center Smart Agniculture and Irmgation
4 22-Jul-2024 Rampura Minni 28 Sarpanch House Smart Agnculture and Lmigation
s 23.Jul-2024 Nanda Sujata 26 Aaganwadi Center Smart Agriculture and Imigation
43 23.Jul-2024 Dhanasri Minni 26 Sarpanch House Smart Agricuiture and Imgation
4| 23w-2024 Kanhra Narender 25 Main Chock Smart Agriculture and Imganon
3 24-Jul-2024 | Kakroli Hukumi Sujata 26 Sc Chopal Smart Agniculture and Irigation
4 | 24-Jul-2024 Dandma Minni 26 Sarpanch House Smart Agriculte sl frrgation
% 24-Jul-2024 Umarwas Narender 26 Mandir Smart Agriculture and krrigation
48 | 0g.Aug-2024 | Jagrambas Sujata 4 Raj Kapoor Farm , Hui Field Day cum Exposare Visit
49 08-Aug-2024 Hui Mikiii 4 Raj Kapoor Farm , Hui Field Day cum Exposure Visit
50 08-Aug-2024 | Kakroli Sardara Narender 4 Raj Kapoor Farm , Hui Field Day cum Exposure Visit
51 08-Aug-2024 Kakroli Hatti Sujata 4 Raj Kapoor Farm , Hui Field Day cum Exposure Visit
52 08-Aug-2024 Jeetpura Minni 4 Raj Kapoor Farm , Hui Field Day cum Exposure Visit
53 08-Aug-2024 Umarwas Watees 4 Raj Kapoor Farm , Hui Field Day cum Exposure Visit
54 09-Aug-2024 Ladawas Sujata 4 Jageram Farm- Mandi Piranu Field Day cum Exposure Visit
55 09-Aug-2024 Gopi Minni 4 Jageram Farm- Mandi Piranu Field Day cum Exposure Visit
56 09-Aug-2024 | Kakroli Hukumi Warsiidei 4 Jageram Farm- Mandi Piranu Field Day cum Exposure Visit
57 09-Aug-2024 Shyamkalan Sujata 4 Jageram Farm- Mandi Piranu Ficld Day cum Fxposure Visit
58 09-Aug-2024 Berla Mirini 4 Jageram Farm- Mandi Piranu kield Day cum Exposure Visit
59 09-Aug-2024 | Mandi arya Narender 4 Jageram Farm- Mandi Piranu Field Day cum Exposure Visit
e E %_@'A“k‘s‘ﬁ:‘—:—j N;a_m; I-"Jrianruﬁk _Sujata_ 4 Jugcmn:Fumx- Mandi I-‘tr.u;u f:'w'hﬁ);;ml-;p;asum Visit
61 09-Aug-2024 Mandi Kchar Minni 4 Jageram Farm- Mandi P_iruru;w " held Day cum Exposure Visit
62 | 09-Aug-2024 | jewan o & @Jﬁu{{ﬁﬁmﬁ Pirunu | “Ficld Day cum Fxposure Visit
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63 [ 09-Aug-2024 Dandma Sujata Jageram Farm- Mandi Piranu Field Day cum Exposure lsﬁ
o4 handwas 4 Sidharth Kumar Poly House, Field Day cum Exposare Visit

10-Aug-2024 | Chandwas Minni Kanhra _ ‘
65 10-Aug-2024 Kanhra 4 Sidharth Kumar Poly House, Field Day cum Exposure Visit
Narender Kanhra _ :
66 10-Aug-2024 . 4 Sidharth Kumar Poly House, Field Day cum Exposure Visit
Nimad Badesara .
Sujata Kanhra o
67 10-Aug-2024 H Kal 4 Sidharth Kumar Poly House, Field Day cum Exposure Visit
ansawas Kalan Minni Kanhra _
68 10-Aug-2024 Nanda 4 Sidharth Kumar Poly House, Field Day cum Exposure Visit
an Narender Kanhra :
69 10-Aug-2024 Dh : 4 Sidharth Kumar Poly House, Field Day cum Exposure Visit
Anasart Sujata Kanhra
-Aug-202 i , 1 - -xposure Visi
70 10-Aug-2024 Kishkandha o 4 Sidharth Kumar Poly House, Field Day cum Exposure Visit
Minni Kanhra
71 10-Aug-2024 Lad 4 Sidharth Kumar Poly House, Field Day cum Exposure Visnt
Narender Kanhra
72 10-Aug-2024 Diwanka 4 Sidharth Kumar Poly House, Field Day cum Exposure Visat
Sujata Kanhra
73 10-Aug-2024 Blissidwa 4 Sidharth Kumar Poly House, Field Day cum Exposure Visit
Minni Kanhra
74 12-Aug-2024 Kari Adu Narender 4 Baljeet farm house, Dalawas Field Day cum Exposure Visit
75 12-Aug-2024 Kan Rupadas Swata 4 Baljeet farm house, Dalawas Field Day cum Exposure Visit
76 12-Aug-2024 Kari Dhamni it 4 Baljeet farm house, Dalawas Field Day cum Exposure Visit
77 12-Aug-2024 Kan Mod Nassnder % Baljeet funn house, Dalawas Ficld Day cum Exposure Visit
7% 12-Aug-2024 Sirsali Sujata 4 Baljcet farm house, Dalawas Field Day cum Exposure Visit
79 12-Aug-2024 Arya Nagar Minni 4 Baljcet farm house, Dalawas Field Day cum Fxposure Visil
RO 12-Aug-2024 Khorda Narender 4 Baljeet farm house, Dalawas Field Day cum Fxposure Visit

- = eees ot = B ool L 1 : 2 : - ioisinginelh) S i A —
Kl 12-Aug-2024 Govindpura Sujata 4 Baljeet farm house, Dalawas Field Day cum Fxposure Visit
K2 | 12-Aug-2024 Kari Jokha Minni 4 Baljeet farm house, Dalawas L Field E)f cum ";P;";ff Visit

. L e S E— — IER— e - e ——e — - - —
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83 12-Aug-2024 Surajgarh Narcnder 4 Baljeet farm house. Dalawas T Field Day cum Exposure Visat
=4 13-Aug-2024 Dohka Dina Sujata 4 Prem Kumar- Farm, Jewali Field Day cum Exposure Visit
85 13-Aug-2024 | pohka Moji Minni 4 Prem Kumar- Farm, Jewali Field Day cum Exposure Visit
86 13-Aug-2024 | pohka Hariya Naender 4 Prem Kumar- Farm, Jewal: Field Day cum Exposure Visit
87 13-Aug-2024 ND;;:;;::;?H S 4 T p— Field Day cum Exposure Visit
= 13-Aug-2024 guls i:ln‘;fllr: Minni 4 Prem Kumar- Farm, Jewali IRy e Ehposi ¥k
89 13-Aug-2024 Rampura Narernider 4 Prem Kumar- Farm. Jewali Field Day cum Exposure Visit
90 13-Aug-2024 Rehroda Sujata 4 Prem Kumar- Farm, Jewali Ficld Day cum Exposure Visit
91 13-Aug-2024 Dalawas Minni 4 Prem Kumar- Farm. Jewali Field Day cum Exposure Visit
92 13-Aug-2024 Panchgaon | — - 4 Prem Kumar- Farm, Jewali Field Day cum Exposure Visnt
93 13-Aug-2024 Bilawal Sujata 4 Prem Kumar- Farm, Jewali Field Day cum Exposure Visit
94 13-Aug-2024 Rehrodi Wi 4 Prem Kumar- Farm, Jewali Ficld Day cum Exposure Visit
Total no. of GPs covered 94
| Total no. of participants trained 1399

r'l‘oul no. of training sessions conducted

94 (Per training 1 Sessions in 94 trainings of 4" & 5* module)

¥ Key challenges faced during the respective quarter: -

e Insome villages it is difficult to get women 1o panticipate because there 15 no culwure of men and women coming together
In many villages, the training hall is not available i the village as the public hall or gram panchayat hall i not suitable for sitting. so we have to take
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training in Anganwadi, school, sarpanch or other person's house in the village
Electricity often gone in villages due to this trainer’s face difficulties in showing PPT on projector.

Major learnings during the respective quarter: -

The people of the village are already aware about Atal Bhujal Yojana and ready to gain more knowledge about the scheme as we already have done
trainings in the 1* phase of training.

In the 5th module people learn about the Smart Agriculture and irrigation techniques.

In some villages, women participation is really appreciable, they learnt the importance of managing the groundwater data

Beneficiaries of Atal Bhujal Yojana also participates in trainings and motivates the other people by narrating their own benefits from the schemes.
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